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Abstract: The focus of this research is the task of assistance from the government in improving 

agriculture in the region and analyzing the obstacles that occur. However, there has been a 

decrease in the number of assistance tasks given by the central government to the local 

government of Rokan Hulu, Riau Province, Indonesia in 2022. This study aims to evaluate and 

find out the obstacles to the implementation of assistance tasks in Rokan Hulu Regency in 

2022. This study uses a qualitative method with an exploratory type and is analyzed using 

Nvivo 12 Plus software. The results of this study show that the Rokan Hulu regional 

government only gets one implementation of assistance tasks, namely from the Ministry of 

Agriculture through the Director General of Infrastructure and the Director General of Food 

Crops whose performance achievements have been maximized. The findings in this study are 

that in its implementation there are obstacles, one of which is the relatively short period of 

implementation of assistance tasks, making it difficult to implement assistance tasks by 

regional apparatus organizations as recipients of assistance tasks. The conclusion in this study 

is that the implementation of assistance tasks there is one assistance task received from the 

Ministry of Finance whose implementation in the region is carried out by the Food Crops and 

Horticulture Service. This research contributes to the government of Rokan Hulu, Indonesia, 

namely as a basis for policymaking, especially in the use of the budget for assistance tasks. 
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1. Introduction 

Indonesia is a country with a unitary state form that has a government system 

known as the national government system (Hilson and Maconachie, 2020). The 

national government system is divided into several government structures consisting 

of the central government, local governments and village governments (Ida et al., 

2023; Newell et al., 2020). It can be interpreted that in essence the elements of national 

government and elements of regional government are an inseparable unity with each 

other in the Republic of Indonesia (Eriksen et al., 2021). 

Regarding the existence of regional governments in Indonesia, because the State 

of Indonesia is a unitary state, there are no state regions either, these regions must be 

autonomous or merely administrative (Autio et al., 2021; Pla-Julián and Guevara, 

2020). All policies made must all be in accordance with the rules stipulated in the 

regulations as a consequence of autonomous regions, so a regional people’s 

representative council is formed based on the principle of people’s consultation (Bauer 

et al., n.d.). 

Discussing local government never ends, both discussions from the government 

system, government structure, principles of governance, division of authority and to 

the relationship between central and local governments (de Carvalho et al., 2023) 
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Thisdiscussions about regions and local governments are always interesting things 

(Yuslaini et al., 2023) to discuss and debate so that they are expected to bring 

improvements and updates in governance (Hirth et al., 2023) With the condition of the 

community that continues to develop, critical and dynamic local governments are 

required to be able to adapt to these conditions by innovating in the local government 

administration system (Farahani et al., 2020). 

In its realization, everything carried out by local governments is essentially a 

form of distribution of executive power obtained through the delegation of authority 

from the President as the highest leader in government (Alemie et al., 2022; Fernandes 

et al., 2020). The implementation of regional autonomy aims to ease the burden of the 

duties of the central government, as long as its implementation runs on rails that 

regulate authority relations between the central and regional governments (Fatimah et 

al., 2020). 

In the implementation of regional government with the form of implementation 

and realization of authority obtained by the region must always be based on the 

principle of governance as regulated in Law No. 23 of 2014 which explains the 

principle of regional autonomy and the principle of assistance duties (Maulidiah et al., 

2024). As stated by Wasistiono that the principle of local government administration 

consists of the principle of decentralization (Maulidiah et al., 2023), the principle of 

deconcentration and the principle of assistance duties (DeQuero-Navarro et al., 2020). 

As explained regarding the principles of local government administration above, 

researchers here focus on discussing the principle of assistance tasks (Reis et al., 

2021). The task of assistance does not mean turning into the business of receiving the 

task, but remains the business of the central government or the top-level government 

that gives the task, then the lower-level government that receives the task is 

responsible to the one who gives the task (Fekih Zguir et al., 2021). The task of 

assistance is also interpreted as the participation of regions in the administration of 

government and central government regulations (Olanrewaju et al., 2022). 

Furthermore, the task of assistance is also defined as assignment from the central 

government to regional governments and village governments, from provincial 

regional governments to regency/city local governments and village governments, or 

from regency/city local governments to village governments (Suharno et al., 2020). 

The purpose of providing assistance tasks in the process of implementing local 

government is essential to facilitate the implementation of tasks and solve problems 

in the regions and help develop regional development in accordance with regional 

potential and characteristics (Liu et al., 2020). Logically, not all authority can be 

exercised through the principle of decentralization or the principle of deconcentration 

(Gunawan et al., 2020). Whether we realize it or not that districts/cities and villages 

are the organizations closest to their communities, of course this will be a parameter 

for the community to assess the performance of the government as a whole (Adam, 

2020). In other words, the good and bad performance of local governments will have 

an impact on the central government. The central government as responsible for 

regional progress and the welfare of its people is necessary to provide assistance tasks 

to regions and villages (Gaisie and Cobbinah, 2023). 

Budgeting for the implementation of assistance duties must refer to the applicable 

provisions stipulated by the decree of the Minister of Finance regarding the use of the 
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State Budget (Tseng et al., 2021). The budget for the implementation of assistance 

tasks is part of the budget of the ministry/non-ministerial government agency that 

assigns it. In order to ensure the success of the implementation of the assistance task, 

it is necessary to analyze the needs of costs, facilities and infrastructure as well as the 

resources that carry out the task (Acosta et al., 2020). 

Rokan Hulu Regency, Riau received the implementation of assistance tasks from 

the central government through different ministries in 2021 and 2022, for more details 

can be seen in the Table 1 following: 

Table 1. Implementation of Rokan Hulu Regency assistance tasks for 2021–2022. 

No Year Program Budget (IDR) The assigning 

1 2021 

Production improvement program 24,000,000,000 Ministry of Public Works and 

Public Housing, Ministry of 

Agriculture of the Republic of 

Indonesia 

Facilities and infrastructure provision and development program 52,221,900,000 

Program to increase production, productivity and quality of food crops 22,500,000,000 

2 2022 

Program availability, access and consumption of quality food 

65,968,500,000 

Ministry of Agriculture of the 

Republic of Indonesia1 

Guidance, monitoring and evaluation activities for the scope of 

agricultural tools and machinery 

Management support program and other technical support directorate 

general of Agricultural Facilities and Infrastructure 
6,166,000,000 

Quality food availability, access and consumption programs 91,226,000,000 

1Source: LKPJ data processed by the Regent of Rohul in 2021 and 2022. 

From the Table 1 above, it is known that Rokan Hulu Regency in 2021 received 

assistance tasks from two ministries, namely the Ministry of Public Works and Public 

Housing, Ministry of Agriculture of the Republic of Indonesia, then in 2022 there was 

a reduction in the implementation of assistance duties Rokan Hulu Regency only 

received one assistance task from the Ministry of Agriculture of the Republic of 

Indonesia. 

Compared to the principle of decentralization and the principle of 

deconcentration, the principle of assistance tasks is studied less, so research related to 

assistance tasks is still relatively minimal, both by academics and by government 

practitioners. Research results (Herrera Kelly, n.d.) of the three principles of 

governance, the discussion of the principle of decentralization has been so widely and 

deeply discussed by government experts, as well as the principle of deconcentration 

even though the discussion is not deep and broad as the principle of decentralization 

even though the principle is equally important and has the same goal in realizing the 

welfare of local communities. Furthermore, the results of the study (Junaedi, 2023). 

The principles of decentralization, deconcentration and assistance tasks functionally 

complement each other so that they must receive very balanced attention, so for their 

implementation it is necessary to make an action plan that can be used as a guideline 

for local governments. Research (Brodie, 2021) between assistive tasks and 

medebewind have differences where assistive tasks are defined as mechanical tasks or 

more detailed tasks, while medebewind assistance tasks are facultative or provide 

wider freedom to determine wisdom (Damayanti and Syarifuddin, 2020; Szetey et al., 

2021). 
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Research related to the principle of governance was also reviewed by several 

other researchers at the international level. The results of the research’s research were 

found from the analysis of biblioshiny applications related to thematic map research 

with scopus data base sources that were searched in March 2024, with the keyword 

“Authority AND Local Government AND Principles of Government AND 

Agriculture”. For more details can be seen in the Figure 1 following: 

 

Figure 1. Research thematic map. 

Source: Processed with the Scopus 2024 database biblioshiny application. 

From the Figure 1 above that research related to the principles of local 

government administration found 16 articles, as for the themes studied related to local 

government and sustainable development. Furthermore, an analysis related to the 

systematic network of local government implementation principles was analyzed 

using biblioshiny, as for the results of the analysis of 15 scopus data base articles, can 

be seen in Figure 2 below: 

 
Figure 2. Co-occurrence network. 

Source: Processed with the scopus 2024 database biblioshiny application. 
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Based on Figure 2, the above is related to biblioshiny analysis based on thematic 

maps and co-occurrence networks that the contents and themes related to the principles 

of governance are still minimally researched both in the scope of international and 

national research, especially research related to assistance tasks. However, if viewed 

from the thematic issues above, research related to the principles of governance is still 

being carried out at this time even though not many have studied it, so it becomes a 

consideration for researchers to conduct research on the topic of evaluating the 

implementation of assistance tasks in Rokan Hulu District, Riau: government efforts 

in improving agriculture in the region. 

This study aims to evaluate the implementation of assistance tasks in Rokan Hulu 

Regency, Riau. The implementation of assistance tasks has not been able to provide 

answers to various problems, aspirations and needs of the community as a whole in 

the Rokan Hulu Regency area. To analyze this problem, researchers use evaluation 

theory as an analytical tool related to empirical facts in the field. The research question 

(RQ) is, RQ1: How is the implementation of assistance tasks in Rokan Hulu Regency, 

Riau, Indonesia? RQ2: What are the inhibiting factors for the implementation of 

assistance tasks in Rokan Hulu Regency, Riau, Indonesia? 

The impact of this research on the local government of Rokan Hulu Regency, 

Riau is 1) As a basis for policy making, especially related to the use of assistance task 

budgets, 2) As a guideline in implementing programs and activities of assistance tasks. 

2. Materials and methods 

This study focuses on the evaluation analysis of the implementation of assistance 

tasks in Rokan Hulu District, Riau: Government strategies in improving agriculture in 

the regions. The reason for choosing the research location is Kabupatem Rokan Hulu, 

one that has a fairly large population in Riau Province. 

2.1. Research type 

This research uses qualitative methods with an exploratory type. The reason why 

researchers choose qualitative methods is that the problems studied are related to the 

principle of assistance tasks need to be analyzed in depth so that they can be explored 

and can describe the actual situation in the field. Qualitative research is used when 

there is a need to study a particular group or population and classify variables that are 

difficult to measure (Möller et al., 2020). 

2.2. Data collection techniques 

In collecting data, information and facts in the field, researchers use interviews, 

observation, documentation, literature review and focused discussion techniques 

(Harper et al., 2023; Kheybari et al., 2020). The stages of data collection that 

researchers do can be seen in the following Figure 3: 
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Figure 3. Stages of data collection and data analysis using. 

Nvivo 12 Plus software. 

Based on the Figure 3 above, there are researchers explaining several stages in 

data collection and qualitative data analysis using NVivo 12 Plus software as for the 

classification, namely: (1) Data collection is the stage of collecting data, processing 

data that has been collected and categorizing data according to research needs. (2) 

Observation Data is the stage of collecting data based on observations in the field by 

utilizing human senses, next, coding and visualizing data. (3) Document study is the 

stage of collecting information sources in the form of documents, then coding is 

carried out and making a project map then data visualization (Chakraborty et al., 

2020). 

By establishing a qualitative research method in this study, there are advantages 

and disadvantages. The advantage is that the data obtained is divergent, namely 

researchers can find alternative answers that are quality, detailed and in-depth, while 

researchers can realistically describe social conditions where these conditions cannot 

be described numerically (Lupp et al., 2020). The weakness is that researchers for 

certain conditions use subjective informants so as to reduce the objectivity of research 

and in other studies research design will be difficult to apply (Jabeen et al., 2020; 

Priatmoko et al., 2021). 

2.3. Data analysis techniques 

After collecting research data, then research data analysis is carried out by 

analyzing the domain with a view to obtaining an overview of the object or social 

phenomenon that is the focus of research. Data analysis in the study was assisted using 

Nvivo 12 Plus software as described in Figure 4. The analyzed data also submits 

trends in relevant research issues related to government affairs based on Nvivo 12 Plus 

software identification and analysts (Yuslaini et al., 2023). can be seen in the following 

Figure 4: 
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Figure 4. Trending issues related to government affairs, source; processed through 

the NVivo 12 Plus application. 

Referring to the Figure 4 above. The analysis conducted in this study is (1) Data 

identification, meaning the activity of selecting and sorting the results of field data 

collection based on the results of interviews, observations, discussions and collection 

of documents related to the implementation of assistance tasks in Rokan Hulu 

Regency, Riau. (2) Reducing data, meaning to categorize data by centralizing so that 

there is a simplification of data done using NVivo 12 Plus software by coding data. 

(3) Data visualization, meaning designing matrices from qualitative data sourced from 

coding data. (4) Drawing conclusions, the intention is to describe the results of 

conclusions in outline referring to the research objectives (BaClient et al., 2022). 

3. Results and discussion 

3.1. Evaluation of the implementation of assistance tasks in Rokan Hulu 

Regency, Riau, Indonesia 

The consequences of assigning authority to the regent/mayor in the form of 

implementation received by regions whose implementation is funded from the state 

budget through the ministerial budget, to be able to find out the implementation 

process, it is necessary to evaluate it (Rauf et al., 2019). 

Evaluation plays a number of main functions in policy analysis, namely by 

conducting an evaluation will get valid and reliable information related to policy 

performance. By conducting an evaluation, clarifications can be made that underlie 

goals and targets. Furthermore, it can be used as a method in problem formulation and 

recommendations (Latief and Nashir, 2020). 

Based on the explanation of the evaluation above, the evaluation of the 

implementation of assistance tasks in this study is a process of data collection activities 

and data analysis carried out systematically on the implementation of assistance tasks, 

accountability of assistance tasks and monitoring of assistance tasks in one fiscal year, 

namely 2022 in Rokan Hulu Regency, Riau. 

3.1.1. Implementation of assistance tasks 

The implementation of assistance duties is not given to officials in the regions, 
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but to local governments because it is not a deconcentrated authority, but also a 

decentralized authority because the government affairs handed over are not 

autonomous regional affairs (Jayachandran, 2021; Miranti et al., 2022). The pattern of 

assigning assistance tasks from the central government to the regions is inseparable 

from government affairs which are the authority of the government as the institution 

that assigns them (Eastwood et al., 2022; She et al., 2023). 

In carrying out assistance duties in Roka Hulu Regency in 2022, the government 

affairs assigned are concurrent government affairs in the sub-affairs of Agriculture 

where the assigning institution is the Ministry of Agriculture of the Republic of 

Indonesia. The implementation of the tasks given is technically part of the authority 

of the Director General of Infrastructure and Facilities, and the Director General of 

Food Crops which in its implementation is financed by the State Budget (Rauf et al., 

2023). 

Regarding the implementation of the tasks assigned to its implementation, it is 

carried out by regional officials through the Food Crops and Horticulture Office of 

Rokan Hulu Regency. In the implementation of the assistance tasks received, the 

central government has made performance targets, namely performance targets for the 

implementation of assistance tasks in the field of Infrastructure and Facilities and 

performance targets for the implementation of assistance tasks in the field of Food 

Crops. It can be explained in Figure 5 below: 

 

Figure 5. Performance target for the implementation of the assistance task of the 

director general of infrastructure and facilities implemented by Rokan Hulu Regency 

in 2022. 

Source: LKPJ data processed by the Regent of Rohul in 2021 and 2022. 

Based on Figure 5 above regarding the performance target of assistance tasks 

implemented by Rokan Hulu Regency from the Director General of Infrastructure and 

Facilities, there are two programs implemented, namely 1) Quality food availability, 

access and consumption program with three activities and eight sub-activities. 2) 

Management support program and other technical support with one activity. For the 

implementation of the assistance task, it is supported by a budget allocation of IDR 

721,345,000. 

Furthermore, the performance target of the assistance task implemented by 

Rokan Hulu Regency from the Director General of Food Crops in 2022, can be seen 

in the following Figure 6: 
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Figure 6. Performance target for the implementation of the task of assistance of the 

Director General of Food Crops implemented by Rokan Hulu Regency in 2022. 

Source: LKPJ data processed by the Regent of Rohul in 2021 and 2022. 

Based on Figure 6 above, regarding the performance target of the assistance task 

implemented by Rokan Hulu Regency from the Director General of Food Crops, there 

is one program implemented, namely the availability of access and consumption of 

quality food with two activities and four sub-activities. For the effectiveness of the 

implementation of the assistance task, it is supported by a budget allocation of IDR 

912,260,000. 

3.1.2. Accountability of assistance duties 

Accountability in government administration is also interpreted as submitting 

reports on the implementation of the intended activities, namely the submission of 

reports containing data, then these data come from one part of the organization and 

provide information on various activities (Huang and Kim, 2020; Irawati et al., 2023). 

All financial management activities carried out by regions in the implementation of 

assistance tasks are held separately from financial management for decentralization 

and deconcentration (Haristya, 2020). In the event that there is an excess budget for 

the implementation of assistance tasks, the remaining budget is deposited in the state 

treasury (Fuertes et al., 2020). 

 

Figure.7. Performance achievements of the implementation of the assistance task of 

the Director General of Infrastructure and Facilities implemented by Rokan Hulu 

Regency in 2022. 

Source: LKPJ data processed by the Regent of Rohul in 2021 and 2022. 
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The implementation of assistance tasks in Rokan Hulu Regency as for the form 

of accountability in the form of reporting performance achievements or realization of 

activities to the Director General of Infrastructure and Facilities, Director General of 

Food Crops can be seen in Figure 7. 

Based on Figure 7 above regarding the performance achievements of the 

mentoring task carried out by Rokan Hulu Regency through the Food Crops and 

Horticulture Service of the Director General of Infrastructure and Facilities with a 

budget of IDR 721,345,000 The details of the programs and activities can be seen in 

the Table 2: 

Table 2. Details of performance achievements in the implementation of the assistance task of the Director General of 

Infrastructure and Facilities carried out by Rokan Hulu Regency in 2022. 

No Programs, activities, sub-activities 
Budget 

(IDR) 
Realization 

1 

Programs for the availability of access to and consumption of quality food 659,685,000 100% 

Irrigation water management activities for agriculture 315,000,000 100% 

 Construction of agricultural reservoirs of the Karya Mandiri agricultural group in Rambah Utama 

village, Rambah Samo district 
240,000,000 100% 

 Construction of the Margo Subur Mandiri agricultural group in Rambah Utama village, Rambah 

Samo district 
120,000,000 100% 

Rehabilitation of tertiary irrigation networks 75,000,000 100% 

 Rehabilitation of the tertiary irrigation network of the Tito Marto Farmers group in Rambah Baru 

village, Rambah Samo district 
75,000,000 100% 

Technical guidance, monitoring and evaluation of the scope of agricultural tools and machinery 10,000,000 100% 

Monitoring and evaluation of the scope of agricultural tools and machinery 10,000,000 100% 

Fertilizer and pesticide facilitation activities 334,685,000 100% 

E-RDKK for data collection of subsidized fertilizer recipients 187,275,000 100% 

Verification and validation services for subsidized fertilizer recipients 147,410,000 100% 

2 

Management support programs and other technical support 61,660,000 100% 

Internal management service support 61,660,000 100% 

General services 61,660,000 100% 

Sum 721,345,000 100%2 

2Source: Rohul Regent LKPJ data processing in 2022. 

Furthermore, the performance target of the assistance task implemented by 

Rokan Hulu Regency from the Director General of Food Crops in 2022, can be seen 

in the following Figure 8. 

Based on Figure 8, it is explained the performance achievements in the 

implementation of assistance tasks carried out by Rokan Hulu Regency from the 

Director General of Food Crops from all programs and activities carried out with a 

budget realization of IDR 912,260,000 or achieved 100%. The details of programs and 

activities can be seen in the following Table 3: 
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Figure 8. Performance achievements of the implementation of the assistance task of 

the Director General of Food Crops carried out by Rokan Hulu Regency in 2022. 

Source: LKPJ Data Processed by the Regent of Rohul in 2021 and 2022. 

Table 3. Details of the performance achievements in the implementation of the assistance task of the Director General 

of Food Crops carried out by Rokan Hulu Regency in 2022. 

No Programs, activities, sub-activities Budget (IDR) Realization 

1 

Programs for the availability, access and consumption of quality food 912,260,000 100% 

Coordination, technical guidance, monitoring and evaluation activities 14,220,00 100% 

 Preparation and procurement of technical instructions for cereal activities 1,000,000 100% 

 Consumption of the cereals activity coordination meeting 4,720,000 100% 

 Office stationery and materials  2,000,000 100% 

 The journey of identification and verification of the implementation of monitoring and reporting 4,500,000 100% 

 Consultation/coordination trips to the province 2,000,000 100% 

Nutrient-rich rice activities (biofortification) 898,040,000 100% 

 Rice seed assistance (25 kg/ha) 157,300,000 100% 

 Fertilizer assistance (100 kg/ha) 629,200,000 100% 

 Biological fertilizer assistance (1 package/ha) 111,540,000 100% 

Sum 912,260,000 100%3 

3Source: Rohul Regent LKPJ data processing in 2022. 

The form of accountability for the implementation of assistance tasks carried out 

by Rokan Hulu Regency is that the Food Crops and Horticulture Office submits a 

quarterly report to the Regent of Rokan Hulu, then the Regent of Rokan Hulu submits 

an annual report in the form of an accountability report to the Central Government 

through the relevant Ministry. 

3.1.3. Monotoring and evaluation of assistance tasks 

Monitoring can be interpreted as a process of monitoring activities carried out to 

ensure that activities are carried out in accordance with established procedures 

(Yuhertiana et al., 2022). While evaluation is defined as the expected result of 

evaluation activities is the quality of something concerning value or calculation. In 

carrying out the assistance task, there are stages of monitoring and evaluation carried 

out (Nordberg et al., 2020). The mechanism of monitoring and evaluation of assistance 
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tasks in Rokan Hulu Regency is as follows Figure 9: 

 

Figure 9. The flow of monitoring and evaluation of assistance tasks. 

Based on Figure 9 above, it can be explained that the monitoring and evaluation 

activities of assistance tasks in Rokan Hulu Regency are as follows: 1) Assess the 

quarterly report submitted by the Food Crops and Horticulture Office which carries 

out assistance task activities. 2) Assess the annual report submitted by the Food Crops 

and Horticulture Office which carries out assistance task activities. 3) Assess the 

inspection report from the Riau Provincial Inspectorate by the relevant Ministry. 4) 

Assess the results of the Audit Board (BPK) representative of Riau Province by the 

relevant Ministry. 5) Monitoring directly to the location of the implementation of 

assistance tasks by the assistance task team, namely the Director General of 

Infrastructure Facilities and the Director General of Food Crops of the Ministry of 

Agriculture of the Republic of Indonesia. 6) Conducting a coordination meeting 

(Rakor) between the Governor of Riau and the Regent of Rokan Hulu regarding the 

implementation of assistance duties. 

From the Figure 10, it explains the evaluation of assistance tasks, where there 

are three programs consisting of programs for the availability of access to and 

consumption of quality food (which is the integration of the Directorate General of 

Infrastructure and Facilities program with the Directorate General of Food Crops), 

management support programs and technical support. In addition, it can be seen that 

the program costs of these activities are sourced from the central government and local 

governments of Riau Province. 
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Figure 10. Evaluation of the Implementation of Assistance Tasks is processed using 

Nvivo 12 Plus software, 2024. 

3.2. Obstacles to the implementation of assistance tasks in Rokan Hulu 

Regency, Riau 

The series of desires behind the assignment of assistance will be realized if the 

central government as the party providing assistance tasks is aware of the various 

problems that have been experienced by the recipients of assistance tasks tend to be 

considered as a burden. Based on these bad experiences, local governments are less 

interested in carrying out mentoring tasks (Ali et al., 2020; Palermo and Hernandez, 

2020). Obstacles in Assistance Tasks are processed through the Nvivo 12 Plus 

software, 2024. Figure 11: Bottlenecks in assistance tasks processed. 

 

Figure 11. Obstacles in assistance tasks processed via Nvivo 12 Plus software, 2024. 
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Based on Figure 11 above, from the results of the analysis that has been 

explained related to the implementation, accountability, monitoring and evaluation of 

assistance tasks from the Director General of Infrastructure and Facilities, the Director 

General of Food Crops, the obstacles experienced by the Rokan Hulu Regency 

Government, namely the relatively short period of implementation of assistance tasks 

so that it is difficult to carry out assistance tasks by regional apparatus organizations 

as recipients of assistance tasks, as for the time span for the implementation of 

assistance tasks around four months, namely September-December. Furthermore, the 

use of agricultural technology such as agricultural machinery has not been used 

optimally due to the low ability of farmers in operationalizing these machines. 

4. Discussion 

The set of desires behind the assignment of assistance tasks will be realized if the 

central government as the party providing assistance tasks is aware of the various 

problems that have been experienced by recipients of assistance tasks tend to be 

considered as a burden (Rauf et al., 2024). In Indonesia, based on bad experience, local 

governments are less interested in carrying out assistance tasks because of the 

emergence of various problems related to assistance tasks such as the provision of 

assistance tasks has not been accompanied by balanced rights and obligations, 

characterized by the absence of the right to refuse assistance tasks if they are not 

accompanied by adequate financing, facilities, and infrastructure and resources. 

Furthermore, the categorization of government affairs that can be assigned assistance 

has not been accompanied by rational considerations, both in terms of economic 

aspects, efficiency and effectiveness, as well as the availability of resources that are 

able to ensure the implementation of the assistance task properly. Another problem 

that arises is that the implementation of assistance tasks in general is not based on the 

analysis of the need for the use of resources and operational planning that can ensure 

the success of its implementation. 

5. Conclusion 

From the analysis that has been carried out regarding the evaluation of the 

implementation of assistance tasks in Rokan Hulu Regency in 2022, there is one 

assistance task received from the Ministry of Finance through the Director General of 

Facilities and Infrastructure and the Director General of Food Crops, whose 

implementation in the region is carried out by the Food Crops and Horticulture 

Service. Regarding the implementation of assistance tasks from the performance 

targets set in general, there are three programs consisting of programs for the 

availability of access and consumption of quality food (which is the integration of the 

Directorate General of Infrastructure and Facilities program with the Directorate 

General of Food Crops), management support programs and technical support. As for 

the accountability of the implementation of the assistance tasks carried out, all 

programs and activities carried out with performance achievements are carried out 

optimally. Furthermore, monitoring the implementation of assistance tasks is carried 

out in stages, namely through monitoring quarterly reports, annual reports, and 

inspections carried out by the inspectorate. Although it is categorized as successful, in 
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its implementation there are obstacles, namely the relatively short time span for the 

implementation of assistance tasks so that it is difficult to implement, and the 

inhibiting factors that are technical in nature, namely the low ability of farmers to 

operate agricultural machinery so that the use of technology is not optimal. 
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