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Abstract: Background: Dajia Insurance Group, a limited liability company, recognizes the 

need for digital transformation to remain relevant and competitive in the changing insurance 

industry. To be competitive and relevant, businesses including insurance organizations are 

adopting digital due to rapid technological developments and changing consumer preferences 

but Dajia Insurance has unique challenges in the insurance industry and its operations. Purpose: 

The analysis begins with the key challenges Dajia Insurance faced during its digital 

transformation journey, including outdated legacy systems and processes, cultural resistance, 

and talent acquisition. These challenges reveal severe corporate constraints does not embrace 

digital technologies well. Dajia Insurance’s approach to digitization is constrained by external 

factors including regulatory compliance and market realities. Achieving digital success 

requires a complex combination of technology, people and processes. This brief focuses on the 

consumer perspective and outlines ways to increase digital connectivity, streamline operations 

and personalize the provision of insurance. Method: The data was collected from the 200 

different senior executives, employees across departments, customers, and external partners 

within Dajia Insurance Group Limited Liability Company (Dajia Insurance) ensuring a 

representative sample that captures the diversity of the city’s workforce through smart PLS 

software was used to analyze the data. Findings: This study highlights the importance of 

collaboration and knowledge sharing within firms and throughout the technological ecosystem. 

Dajia insurance can benefit from strategic partnerships with educational institutions and 

industry bodies, acquire new knowledge and stay abreast of industry trends and developments. 

Originality/implications: This summary presents the digital transformation process with the 

unique challenges and capabilities of Dajia Insurance Group’s limited liability company. Dajia 

Insurance aims to be at the forefront of digital insurance by implementing digital initiatives, 

overcoming barriers and developing an innovative culture. 

Keywords: digital success; technological infrastructure; external collaboration; market 

competition; digital skills and training 

1. Introduction 

Competitive advantage refers to how firms use common strategies in selection 

and execution. An organization’s resources and activities can all contribute to its 

competitive edge. To preserve a competitive edge, install internal barriers for possible 

rivals, including economies of scale and scope, influence of experience or learning 

curves, product distinctiveness, capital needs, and customer transfer costs. Intense 

competition requires firms to be agile, inventive, and innovative to compete effectively 

(Warr, 1994). Academics are increasingly interested in small and medium-sized firms 

due to their potential for faster and more efficient profit in global markets. Information 

and communication technology boosts corporate competitiveness, enabling SMEs to 
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enhance operational efficiency and growth. ICT-based technology transformation 

boosts organizational innovation in the knowledge economy and improves corporate 

performance. Adopting ICT reduces information processing and transmission costs for 

internal management, allowing managers to manage bigger workforces (Bayaga, 

2012). Digitization may lead to higher sales and productivity, innovative value 

creation, and new client engagement methods. As a consequence, the entire corporate 

models may be modified or replaced! Digital transformation programs emphasize 

several threads due to their broad scope and effect (Matt et al., 2015). 

To succeed in a competitive world, companies should utilize information systems 

effectively. The company’s survival is heavily reliant on management’s ability to 

achieve its goals and objectives. Each administration is required to try its utmost to 

increase the firm’s effectiveness and efficiency in order to thrive in a competitive 

business climate. Efficient management of control system design does not result in 

corporate excellence information technology is crucial for administrative 

organizations to effectively manage their corporate operations (Purnama and Subroto, 

2016). Previous research identifies nine e-business drivers: (1) reducing operating 

costs, (2) reducing sales and purchase costs, (3) improving consumer services, (4) 

increasing delivery speed, (5) acquiring a large number of suppliers, (6) preventing 

market share loss, (7) increasing market share, (8) market intelligence, and (9) 

improving relationships with partners and customers (Molinillo and Japutra, 2017). As 

technology evolves, organizations must meet increasingly exacting client needs. With 

the digital revolution, businesses have successfully explored inclusive methods to 

remain innovative and competitive. Some issues remain regarding our future actions 

and implementation of these adjustments. The role of workers and employers in the 

digitalization process has received emphasis. A successful digital twist requires 

adaptability in technical and operational changes. The workforce’s age appears to 

effect outcomes. Agile methodologies, widely used in software development, are 

gaining popularity in production (Wolf et al., 2018). 

Digital marketing is the process of “promoting products and services using digital 

technologies, primarily on the Internet, but also including mobile phones, display 

advertising, and any other digital medium” or “using digital distribution channels.” 

Using computers, mobile phones, smart phones, or other digital gadgets” Digital 

platforms have transformed marketers’ interactions with customers. The widespread 

usage of computers and mobile devices has led to a significant increase in digital 

advertising spending. The increasing concentration of advertising dollars 

demonstrates the effectiveness of digital marketing in reaching target markets and 

achieving growth goals like increased sales, brand awareness, customer engagement, 

lead generation, and reduced customer acquisition and support costs (Ritz et al., 2019). 

Companies must have a competitive edge that is unique, long-lasting, and appealing. 

Phenomena (context of competition and competitive advantage) are feasible as each 

organization seeks the correct competitive base for their strategy and thriving. The 

results support the theory that external market characteristics, such as competition 

intensity, might influence people’s usage of information technology. Market 

competition has caused disruption, anxiety, hazards, and uncertainty for the company 

(Wang et al., 2023). Collaborating with external parties can enhance firms’ inventive 

capabilities. Corporate cooperation involves a strategic web. A strategic net or network 
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involves multiple parties, including external parties, to establish common aims and 

roles in economic cooperation. Collaboration with external parties improves the 

performance of new equipment through interactions with suppliers, consumers, 

competitors, and research organizations. Collaboration with these parties can boost 

your innovative talents (Trio Febriyantoro et al., 2023). 

It includes analyzing the current state of the insurance industry, identifying key 

challenges and opportunities, addressing internal barriers to digital integration, and 

developing tailored strategies for digital success. The study aims to it will provide 

practical insights and theoretical implications for companies navigating digital 

transformation. While analytics can provide valuable insights in terms of early 

assessment, barrier identification, and strategic planning, how these efforts translate 

into tangible results over time is digital success consistency may not be the focus. 

Furthermore, analyzing the strategies developed by Dajia Insurance Group for 

evolving market conditions and technological developments and adapting to change 

can provide valuable lessons for other insurance companies with digital transformation 

journeys a similar for. By addressing this striking gap, the study can provide a more 

comprehensive understanding of the implications and consequences of digital 

transformation efforts in the insurance industry. 

This led to objectives: (i) To assess the landscape of the insurance industry, 

including emerging trends, customer expectations, and competitive forces, to identify 

specific challenges and opportunities for Dajia Insurance Group’s digital 

transformation. (ii) To examine the role of internal factors such as organizational 

culture, leadership support, and talent development in facilitating or hindering the 

effectiveness of digital transformation initiatives at Dajia Insurance Group. (iii) To 

develop strategic recommendations and frameworks tailored to Dajia Insurance 

Group’s needs, focusing on the strategic integration of emerging technologies to 

enhance customer experiences, optimize operations, and achieve digital success within 

the insurance sector. 

Based on these three research objectives, our research questions are: (i) what are 

the specific challenges and opportunities faced by Dajia Insurance Group Limited 

Liability Company in its digital transformation journey within the insurance sector? 

(ii) How do internal factors such as organizational culture, leadership support, and 

talent development influence the effectiveness of digital transformation initiatives at 

Dajia Insurance Group? (iii) What strategic approaches can Dajia Insurance Group 

adopt to integrate emerging technologies such as artificial intelligence, block-chain, 

and data analytics into its digital transformation strategy, with the aim of enhancing 

customer experiences and operational efficiency? 

2. Literature review 

The major variables that were addressed will be reviewed in the literature. These 

variables are technological infrastructure, external collaboration, market competition 

on digital success and the respectively mediating effect of digital skills and training. 

Based on the literature hypothesized relationships are also established. 
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2.1. Digital success 

The literature on information systems highlights the significant impact of 

communication technology on company performance. It is especially vital to explore 

the impact of information and communication technology on individuals, society, and 

organizations in various circumstances, places, and social boundaries. Previous studies 

have mostly concentrated on the work of information and communication technologies 

in large firms, but significant research has also been undertaken on the integration and 

influence of these technologies in small and medium-sized businesses. 

Economic growth is typically the result of several societal transformations. 

Digital transformation is one of the most recent examples of such shift. Scholars and 

specialists have studied this new phenomenon to understand its impact on social and 

work activities. Our primary goal is to promote successful and effective digital 

transformation. Definitions of digital transformation differ depending on perspective 

and concepts in the literature. The study proposes a new development model that calls 

for revising relationships between enterprises, stakeholders, and clients, as well as 

altering advance techniques to provide services and goods, as organizations experience 

complex transformation (Galor and Michalopoulos, 2011). To achieve successful 

digital transformation, organizations must build a varied range of talent that is relevant 

to their business context and specific demands. To remain competitive, organizations 

must reassess and perhaps restructure their business models, with digital technology 

becoming increasingly important for their operations. Unlike previous literary studies, 

this study focuses primarily on digital transformation. Several theories have been 

presented to name digital change (e.g., digitization). While they are often used 

obscurely in literature, scholars usually endeavor to determine their limitations to 

avoid overlap (Reis et al., 2016). 

Little research has been conducted to examine the impact of information and 

communication technologies on the overall success of SMEs. Small and medium-sized 

enterprises (SMEs) play a crucial role in the stability and growth of emerging 

countries. Our research intends to examine the factors that lead to the success of SMEs 

in Myanmar, with an emphasis on the impact of ICT as a technical component. We 

employ the technology-organization-environment paradigm to categorize SMEs’ 

success elements into three categories: technology, organization, and environment. 

We examine the impact of these components on SME successes (Bala and Feng, 

2019). Establishing precise measures is crucial when implementing any change. This 

case begins with exposing and characterizing digital transformation processes, 

assessing current literature and academic publications, and understanding various 

approaches on the subject among academics and advisers (Zaoui and Souissi, 2020). 

2.2. Technological infrastructure 

Unnecessary knowledge sharing during technology production and use has a 

significant impact on technical infrastructure in IT businesses. This method has been 

illustrated through examples of computer and integrated circuit sectors, where 

needless sharing of information has affected technological advancement and industry 

structure. These examples have broad implications for understanding horizontal 

market structure and infrastructure’s impact on competition policy. The study 
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examines how infrastructure affects vertical market structures, with a focus on 

interface compatibility requirements (Steinmueller, 1996). The study examined the 

work quality of common technologies used in developing market applications 

(innovations). A common technology serves as a ‘proof of concept’, decreasing 

technical risk enough to justify R&D efforts. Infra-technology is part of various semi-

public technologies. This includes research tools, scientific and engineering data, 

interface standards, quality control methodologies, and more. They provide diverse 

technical infrastructure, utilizing different types at various levels of economic activity. 

Infrared technologies are commonly applied as industrial standards (Tassey, 2008). 

In recent decades, new digital technologies have led to organizational strategic 

changes and exacerbated tensions. These advancements may coexist, but they appear 

to be interrelated, not least because digital technologies allow for tactical changes 

through the adoption of new technology. However, little is known about the 

relationship and timing of using technology and changing strategies. While it is widely 

acknowledged that investing in IT necessitates organizational changes, the impact of 

new technology on company strategy and operations has received less attention (Wang 

and Feeney, 2016). Although strategic renewal has received significant attention, the 

relationship between it and digitally active renewal has yet to be examined. Over the 

last decade, digital technology has seen significant cost and capability changes. Our 

conceptual framework indicates that institutions implementing new digital 

technologies are more likely to update their strategy. We expect this synchronization 

to be gradual (Van Zeebroeck et al., 2023). 

2.3. External collaboration 

Over the past two decades, there has been a systematic and fundamental 

transformation in how firms participate in innovative activities. Companies of all sizes 

have considerably increased their use of external networks. Globalization allows 

organizations to leverage foreign resources to reduce innovation time, costs, and risks, 

while also increasing operational flexibility. Inter-firm and cross-border competition 

has intensified, posing new hazards for technology enterprises. Coalitions have 

benefited SMEs by leveraging their resilience and inventiveness, which large 

corporations’ value. However, larger businesses’ use of external networks has 

enhanced their flexibility, removing one of the fundamental benefits SMEs have 

earned when competing with larger firms (Narula, 2004). Contemporary society’s 

process of change includes conflict, identification, appraisal, and action. Efforts to 

improve performance and provide new opportunities might lead to transformation. 

Organizational survival depends on successful change processes. Change is a natural 

and universal process, as we live in an ever-changing world. Organizational change 

has been linked to both macro-level sustainability and long-term development at the 

micro-level. The transformation process aims to benefit society as a whole, with 

organizations and individuals playing active roles. Change encompasses goals, plans, 

structures, motivation, and control systems (Popescu et al., 2012). Most countries’ 

economy relies heavily on small and medium-sized businesses. However, they are 

frequently described as having low resources, informal strategies, and flexible 

structures, diminishing their resilience and facing rising competition. According to 
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network theory, markets connect consumers, suppliers, and competitors through social 

and professional interactions. Our review sample demonstrates that SMEs’ innovation 

is influenced by personal and professional interactions, in addition to firm-level 

characteristics. Several studies have demonstrated that external interactions have a 

significant impact on the creativity of SMEs by recognizing opportunities for learning 

and obtaining information and lowering opportunistic behavior (Zahoor and Al-

Tabbaa, 2020). The Industrial Revolution prompted firms of all sizes, industries, and 

locations to begin digitization. However, small and medium-sized enterprises (SMEs) 

have been particularly hesitant to adopt digital technology. Only one in five SMEs in 

the EU today operate in a highly digital environment. Change management plays a 

crucial part in ensuring effective deployment and conversion procedures. Several 

studies define change management as an organization’s direction, structure, and 

ongoing skill renewal to meet the changing needs of external and internal stakeholders. 

Due to SMEs’ AI compliance, decision-makers struggle to examine and comprehend 

the aspects influencing change management (Lemos et al., 2022). 

2.4. Market competition 

Product market competitiveness impacts management operations and predicts 

business performance, according to universal consensus. However, there is less 

agreement on how this animosity affects executive behavior or managers’ motivations. 

Some studies show that competition can replace management incentives, while others 

imply that it can be utilized in combination with them. Theoretical studies suggest that 

competition can replace administrative incentives by removing slowdowns and 

serving as a disciplinary mechanism. When hostilities escalate, organizations provide 

fewer incentives while managers are plainly forced to accomplish more (Karuna, 

2007). Product complexity might be difficult to avoid in certain cases, such as when 

an insurance policy addresses the risk posed by a specific mix of occurrences. There 

is a prevalent opinion that the complexity customers experience in markets are 

purposeful, developed by firms to take advantage of weak consumer rationality, 

particularly their capacity to effectively compare prices. The decision’s intricacy limits 

effective market competitiveness. This is a general excerpt of a regulatory report. In 

today’s economy, consumers frequently face challenging decision-making issues. 

Insurance, healthcare, money management, retail banking, and telecommunications 

industries offer detailed descriptions of specific things, yet pricing can be complex and 

challenging to calculate (Spiegler, 2016). 

The author’s marketing communications plan explores how communication 

tactics and technical improvements might enhance the success of micro and small 

businesses. Marketing communication is increasingly important for introducing, 

informing, and offering, influencing, and maintaining client purchase behavior. A 

marketing communication strategy is essential for starting or running a firm. MSMEs 

contribute significantly to Indonesia’s economic development by allowing those with 

less education to engage in small business activities. Promotion is a key component of 

marketing communication. Promotion is synonymous with sales (Rusdana et al., 

2022). Small and medium-sized enterprises (SMEs) may struggle to secure funding 

due to a lack of collateral. SMEs can overcome this challenge with several ways. 
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Consider non-guaranteed funding options, like unsecured loans or credit lines. 

Improving financial transaction infrastructure, including laws, regulations, and 

payment systems, can assist SMEs overcome financial constraints. SMEs have unique 

challenges in various locales. SMEs in Indonesia have challenges with access to 

funding, social capital, innovation, market competitiveness, and socioeconomic 

position (Fanggidae et al., 2023). 

2.5. Digital skills and training 

Digital skills enable firms to maximize ICT opportunities, improve efficiency, 

explore new business models, and establish new businesses. The term ‘digital skills’ 

refers to a broad range of high-level professional talents that go beyond technical 

skills. It covers major organizational competencies such as market and subject matter 

skills, strategic and operational management skills, and soft’ management talents. 

Small and medium-sized enterprises (SMEs) are encouraged to develop digital skills 

to support entrepreneurship, innovation, job creation, and global competitiveness (DI 

digital et al., n.d.). Telework was more prevalent among white-collar workers. Even 

when firms supply more digitized products and services or purchase more cloud 

computing services, there is still significant difference between larger organizations 

and SMEs. Even among the EU’s frontrunners, businesses continue to embrace 

essential digital technology at a slower rate, according to multiple academics. 

Inadequate digital abilities impede future development opportunities. Knowledge 

encompasses established notions, facts, statistics, theories, and assumptions. Skill 

refers to the capacity to apply knowledge and produce results. Attitudes are behaviors 

that shape our reactions to thoughts, people, and situations. Furthermore, digital 

competence is recognized as one of the eight essential competences (Rajahonka et al., 

2023). Information technology has significantly altered the operations of micro, little, 

and medium-sized firms (MSMEs), impacting both marketing strategy and inventory 

management. Digital commerce has opened up new prospects for MSMEs, such as 

greater operational efficiency and worldwide market access. However, mounting 

challenges cannot be disregarded. MSMEs must acquire new skills to manage systems, 

interpret data, and adapt to rapid changes in the business environment while 

implementing digital technology. These new talents are important to ensure the 

success and sustainability of enterprises in the digital age. Digital skills in human 

resources are crucial for implementing digital business strategies in micro, mid, and 

medium-sized firms (Kraugusteeliana et al., 2024). 

2.6. Hypothesis development 

A crucial part of research is developing a hypothesis, which directs investigations 

and makes predictions about the relationships between variables. These assumptions 

are based on accepted theories that highlight the pathways and contextual effects 

through digital success can affect Dajia Insurance Group Limited Liability Company 

productivity. Researchers can systematically explore and understand correlations 

between variables with the support of these well-informed predictions, which inform 

study design and statistical analysis (all hypotheses evolved in accordance with Figure 

1). 
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Figure 1. Conceptual model. 

2.6.1. The effect of technological infrastructure, external collaboration, market 

competition on digital success 

The cost of imitation varies amongst firms based on their resources, including 

time and money. The cost and benefits of technological innovation differ amongst 

organizations based on their IT platform’s distinct features. While a company’s 

infrastructure might enhance business processes, competitors’ infrastructure can 

hinder their ability to quickly replicate breakthroughs, reducing the advantage of the 

first mover. This combination of traits is defined as almost basic structure, “flexibility” 

(Duncan, 1995). This new infrastructure is founded on knowledge that extends beyond 

the bounds of particular firms and is motivated by evident efforts to produce 

distribution through the revelation of public knowledge or, more bluntly, the release 

of unneeded knowledge resulting from enterprise commercial activity. Knowledge-

based infrastructure, including physical infrastructure, generates both private and 

social advantages. The use of knowledge requires competency, business enterprise 

abilities, and ability in adopting and absorbing knowledge to produce new or improve 

existing equipment and industrial processes (Steinmueller, 1996). 

The administrative part of information system governance focuses on 

implementing senior management’s information security policies inside an 

organization. Several studies have emphasized strategy setting, value delivery, risk 

management, resource management, and performance management for the 

Information Technology Governance Institute (Bayaga, 2012). Economic growth has 

altered throughout time, affecting the necessary variables. Following WWII, 

industrialization, modernization, and economic expansion drove growth. In the 1970s, 

technical breakthroughs and structural changes led to increased labor productivity. 

Modern information technology is complex, and adoption techniques are always 

changing. Globalization boosts technological adoption by transferring foreign 

expertise and increasing competitiveness globally. Globalization’s impact on 

technology adoption is unclear, with few empirical evidence available globally. Our 

research aims to assess the impact of globalization on digital technology transfer and 

adoption (Skare and Riberio Soriano, 2021). 

H1: There is an association among technological infrastructure on digital success. 

H2: There is an association among external collaboration on digital success. 

H3: There is an association among market competition on digital success. 
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H4: There is an association among digital skills and training on digital success. 

2.6.2. The effect of technological infrastructure, external collaboration, market 

competition on digital skills and training 

ITI aims to refer to the ‘IT infrastructure’ of telecommunications, computers, 

software, and data that are integrated and networked so that all sorts of information 

may be routed over the network and the process can be reconfigured by the user with 

speed and ease. Perspective. Operating a ‘same less’ infrastructure is less expensive 

than autonomous, divisional infrastructure as it requires less manual or complex 

computer-based intervention. Former academics characterize ITI as a set of broad, 

physical IT resources that serve as the foundation for commercial applications. “A 

firm’s infrastructure can make strategic progress in the business process, while 

competitors’ infrastructure can cause their innovation to fail to copy quickly, reducing 

the advantage of the first mover” (Lewis and Byrd, 2003). IT has become the industry 

standard for public transaction operations, playing a significant role in the global 

public sector. Many public sector employees struggle with e-Government services 

including e-files and e-procurement, as well as management software (Magro, 2012). 

Businesses can profit from environmental sustainability by engaging in well-

planned, socially and environmentally conscious operations. Efforts to improve 

environmental efficiency in corporate operations and services can pave the way for a 

more sustainable approach. Previous research mostly examined the economic and 

financial aspects of environmental sustainability in large businesses. The sustainability 

literature argues that sustainability initiatives are only meaningful if they result in 

profit or a competitive advantage, replacing the prior paradigm of environmental 

management as a way of spending (Wiesner et al., 2018). Smart manufacturing 

technology is transforming the way value is created and delivered in production. Smart 

manufacturing integrates the physical and digital worlds. Smaller firms can respond 

to changes in the business environment and strike a better balance between speedy and 

routine decision-making. Adopting cutting-edge digital technologies can greatly assist 

small and medium-sized organizations (SMEs). Previous studies indicate that using 

information and digital technology enhances company performance by improving 

sales, customer and supplier connections, and basic organizational skills (Ghobakhloo 

and Ching, 2019). 

H5: There is an association among technological infrastructure on digital skills 

and training. 

H6: There is an association among external collaboration on digital skills and 

training. 

H7: There is an association among market competition on digital skills and 

training. 

2.6.3. Digital skills and training as a mediator 

Technology infrastructure refers to research, engineering, and technical 

competence available to private industries. Knowledge might be personal, 

institutional, or convenient. Technology infrastructure encompasses general and basic 

technologies, technical information, and research and testing facilities. It also includes 

information on strategic planning and market development, joint industry-government 

planning and cooperation forums, and intellectual property rights assignment (Tassey, 
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1991). To thrive in this dynamic environment, SMEs must consistently offer new 

things that consumer’s desire. However, the product’s life cycle will be shorter, 

making it more difficult to generate acceptable returns on investment per project. 

Small and medium-sized businesses face the challenge of balancing speed and 

innovation, which can strain finite resources. Lack of staff makes it difficult to commit 

to a single project. Small and medium-sized businesses have limited management 

skills, complexity, technological depth, and breadth Their marketing and production 

skills are limited, and they are often less organized (Kessler et al., 2007). 

Some studies argue that training is essential for innovation since it helps identify 

and solve problems, as well as take responsibility for product or service quality. 

Manager education is essential for maintaining the necessary knowledge and expertise 

for product innovation in small enterprises. Scholars suggest that managers should 

obtain a technical understanding of approaches for technological innovation. SMEs 

can expand the scope of radical innovation by exhibiting technical know-how, market 

and economic competence, legal and contractual experience, and partnership 

management understanding (Zahoor and Al-Tabbaa, 2020). Small and medium-sized 

enterprises (SMEs) must prepare for structural changes in their operational processes 

to adapt to evolving changes at all levels. It requires ongoing personal and process 

development, as well as the ability to adapt to new changes in operations. This involves 

consultation and commitment from key stakeholders and partners in the organization’s 

change management process (Ufua et al., 2020). 

H8: Digital skills and training mediates the relationship among technological 

infrastructure, external collaboration, market competition and digital success. 

3. Methodology 

In the quantitative phase, the data was collected from the 200 different senior 

executives, employees across departments, customers, and external partners within 

Dajia Insurance Group Limited Liability Company (Dajia Insurance) ensuring a 

representative sample that captures the diversity of the city’s workforce. The research 

employs a mixed-methods approach, combining qualitative and quantitative 

techniques, in order to gather thorough insights. An essential component of the 

research is choosing the appropriate sample size. So, either statistics or a general rule 

of thumb might be used to calculate the sample size. The desirable sample size for the 

analysis would also be at least 10–20 times larger than the study’s variable count. 

Random sampling was employed to ensure that equal portions were covered. A 

meticulously altered questionnaire from past studies was used to get the data for 

physically interview. This survey comprised Likert-scale items graded from 1 to 5, as 

well as open-ended and closed-ended questions. An effective structural equation 

modeling (SEM) software program called Smart PLS 3.0 was utilized in the 

investigation. It is very useful for understanding the complex relationships between 

different factors. The analysis was carried out in two steps: initially, we checked the 

accuracy and stability of the measurement model. We then tested the structural model 

to confirm our hypotheses about the relationships among the variables. Smart PLS 3.0 

is flexible software with powerful analytical capabilities that facilitate analysis and 

validation. Factor loading, absolute reliability, and the use of Cronbach’s alpha to 
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assess the validity and precision of the measurement model all include this after which 

the structural model is tested to determine path coefficients, significance, and structure 

all appropriate. 

4. Measure 

The digital success affects Dajia Insurance Group Limited Liability Company 

productivity used in the study were evaluated using a scale that was modified from 

(Karen et al., 2018), technological infrastructure (Weiss and Birnbaum, 1989), 

external collaboration (Suh and Kim, 2012), market competition (Fanggidae et al., 

2023), digital skills and training (Drydakis, 2022). 

5. Results 

The table shows that Cronbach’s alpha was high, meaning the tool used in this 

study is reliable and consistent. Table 1 has those details. The digital success affects 

Dajia Insurance Group Limited Liability Company measure shows Cronbach’s Alpha 

score of digital skills and training 0.751, digital success 0.796, external collaboration 

0.702, market competition 0.792 and technological infrastructure 0.722 are at good 

scales. These results show that these scales are good for checking digital 

transformation affects Dajia Insurance Group Limited Liability Company. 

Table 1. Cronbach alpha. 

 Cronbach’s alpha 

Digital skills and training 0.751 

Digital success 0.696 

External collaboration 0.702 

Market competition 0.792 

Technological infrastructure 0.722 

Table 2 shows the results of a special test called Confirmatory Factor Analysis 

(CFA) for these ideas, proving they are reliable and work well together. The composite 

reliability (CR) values are notably high for all constructs: digital skills and training 

(CR = 0.836), digital success (CR = 0.805), external collaboration (CR = 0.807), 

market competition (CR = 0.858) and technological infrastructure (CR = 0.819). These 

numbers are way past the recommended limit of 0.70, showing strong agreement and 

trustworthiness in measuring tools. The average amount that was pulled out (AVE) 

values also show the matching strength of these parts. Digital skills and training show 

an AVE of 0.508. This means that 50.8% of the changes in what we see comes from 

the real idea behind it. Digital success shows AVE of 0.455, which means that about 

45.5% of the changes are linked to the main thing being measured. External 

collaboration is also included with an average of 0.456 which means 45.6%, market 

competition shows AVE 0.553, which means 55.3%, and technological infrastructure 

shows AVE 0.479 which means 47.9%. These AVE values are higher than the 

suggested limit of 0.50, showing that the scales used to measure are reliable and match 

well. The strong CR values, paired with high AVE scores, help make sure the internal 

consistency and reliability of these constructs are good. 
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Table 2. Validity and reliability confirmation. 

 CR AVE 

Digital skills and training 0.836 0.508 

Digital success 0.805 0.455 

External collaboration 0.807 0.456 

Market competition 0.858 0.553 

Technological infrastructure 0.819 0.479 

Table 3 gives the results of Confirmatory Factor Analysis (CFA) for the 

measured items. It shows how much each thing relates to their different builds by 

looking at factor loadings. The digital skills and training measure is shown by 5 parts 

and has values ranging from 0.527 to 0.785. These values show a close link between 

the items and the hidden concept. The digital success includes 5 parts. Its factor scores 

are between 0.575 and 0.801. The external collaboration is shown with 5 things and 

the connection between them vary from 0.568 to 0.766. The market competition 

includes 5 things, with factor ratings from 0.522 to 0.829. The technological 

infrastructure includes 5 things, with factor ratings from 0.615 to 0.729. These 

calculations show that the model is reliable, meaning observed items accurately 

measure what they were meant to. The results of the Confirmatory Factor Analysis 

show that the tests used in this study are trustworthy and accurate. This will help with 

future studies. 

Table 3. Confirmatory factor analysis. 

Variables Items Loading 

Digital skills and training 

DST1 0.527 

DST2 0.711 

DST3 0.785 

DST4 0.762 

DST5 0.750 

Digital success 

DS1 0.645 

DS2 0.669 

DS3 0.766 

DS4 0.709 

DS5 0.568 

External collaboration 

EC1 0.657 

EC2 0.676 

EC3 0.729 

EC4 0.692 

EC5 0.615 

Market competition 

MC1 0.522 

MC2 0.776 

MC3 0.773 

MC4 0.829 

MC5 0.779 
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Table 3. (Continued). 

Variables Items Loading 

Technological infrastructure 

TI1 0.592 

TI2 0.801 

TI3 0.733 

TI4 0.732 

TI5 0.575 

Table 4 shows the results for checking if one factor is different from another. It 

has the average amount of stuff a thing does (AVE) on the main lines and how much 

one thing connects to another off-main lines. The big numbers (in bold) show the 

square root of average connection for each part. They prove that the square root of 

these connections is higher than their links with other parts. This result helps show 

that each idea is better connected with its own checked things than with the ideas of 

others. This means they are different from one another in a positive way. The 

discriminant validity criterion provides evidence that the measurement model has 

adequate discriminant validity, bolstering confidence in the distinctiveness of the 

latent constructs. The table shows that the values are lower than the suggested limit of 

0.85 for all combinations of constructs, further confirming their differentiation. 

Likewise, the connections between variables pairs have found to be 0.713, 0.675, 

0.675, 0.744 and 0.692 which shows that they’re unique with only a little bit of shared 

variation rather than their own measured properties. These results strongly support that 

the hidden factors in the research are clearly separate. This makes it more reliable to 

use the measurement model and the valid connections among all of these important 

parts. 

Table 4. Discriminant validity. 

 
Digital skills and 

training 
Digital success 

External 

collaboration 

Market 

competition 

Technological 

infrastructure 

Digital skills and training 0.713     

Digital success 0.727 0.675    

External collaboration 0.689 0.846 0.675   

Market competition 0.501 0.458 0.520 0.744  

Technological infrastructure 0.533 0.565 0.483 0.379 0.692 

Table 5 and Figure 2 show the R-square value for digital success in Dajia 

Insurance Group Limited Liability Company. It tells us how much difference we can 

find in the outcome variable thanks to our input variables used in the building model 

of relationships. This means that the model explains 77.2% of how workplace 

productivity changes by using change management, digital technology adoption, 

market competition and resource allocation. The strong R-square value means that the 

model fits well. It shows that all factors in this study, together bring a big share towards 

understanding how participants see Dajia Insurance Group Limited Liability Company 

productivity. 
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Table 5. R square. 

 R square 

Digital success 0.772 

 

Figure 2. Measurement model. 

Table 6 talks about how well the model fits. It specifically looks at the Saturated 

Model’s Standardized Root Mean Square Residual (SRMR) value. The SRMR value 

of 0.114 shows a low difference between the real and expected results. This suggests 

that theory fits properly, just by looking at these numbers. The Saturated Model is a 

point of comparison for study. The SRMR score shows that the model works well in 

expressing links between variables. 

Table 6. Model fitness. 

 Saturated model 

SRMR 0.114 

Table 7 and Figure 3 show the findings of the straight line study, mainly about 

how external collaboration, market competition, technological infrastructure affect 

digital success respectively with P value of 0.000, 0.255 and 0.001 which means 

market competition affect negatively digital transformation. The connected p-value is 

0.000, which is less than the usual importance level of 0.5. This confirms that this way 

has a big effect in numbers. External collaboration, market competition, technological 

infrastructure affects digital skills and training respectively with P value of 0.000, 

0.016 and 0.000. Digital skills and training affect workplace productivity with P value 

of 0.004. 
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Table 7. Direct path analysis. 

 Beta STDEV T value P values Results 

Digital skills and training → digital success 0.228 0.079 2.892 0.004 Accepted 

External collaboration → digital skills and training 0.496 0.065 7.577 0.000 Accepted 

External collaboration → digital success 0.640 0.083 7.681 0.000 Accepted 

Market competition → digital skills and training 0.154 0.064 2.415 0.016 Accepted 

Market competition → digital success −0.047 0.041 1.139 0.255 Rejected 

Technological infrastructure → digital skills and training 0.235 0.061 3.873 0.000 Accepted 

Technological infrastructure → digital success 0.152 0.047 3.259 0.001 Accepted 

 

Figure 3. Structural model. 

Table 8 shows the findings of the straight line study, mainly about how digital 

skills and training as mediator affect external collaboration, market competition, 

technological infrastructure respectively with P value of 0.005 0.060 and 0.039, which 

means market competition negatively mediates the relationship between digital skills 

and training and digital success. 

Table 8. Mediation analysis. 

 Beta STDEV T value P values Results 

External collaboration → digital skills and training → digital success 0.113 0.040 2.797 0.005 Accepted 

Market competition → digital skills and training → digital success 0.035 0.019 1.885 0.060 Rejected 

Technological infrastructure → digital skills and training → digital success 0.054 0.026 2.072 0.039 Accepted 

6. Discussion and conclusion 

Then, it will present reform discussions pertaining to the limited liability 
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company of Dajia Insurance Group by first diagnosing the condition of the insurance 

industry. The fields of interest are competitive trends and consumer behavior, as well 

as trends and preferences, in relation to digitalization. To that extent, Dajia Insurance 

Group acquires comprehensive analysis insight into the concern as well as opportunity 

towards the digital world complications. Consequently, this paper established that the 

effective implementation of Dajia Insurance Group strategies is hinged upon further 

barriers often linked to digital transformations. In order to face such issues, the project 

should start to implement several preventive strategies, like change management and 

organizational talent management plans. It is therefore clear that to create future digital 

successes the realigning of customer experience, investment, and emerging 

technologies are all necessary. It is for this reason that Dajia Insurance Group 

recognises the need to embrace emerging technologies like the use of Artificial 

Intelligence in its operations, use of block-chain, and data analytics among others. 

Overall, through this technology, a business can optimize its functions, enhance its 

ability to make decisions, and also offer more services to customers in a value-added 

manner. It proves the necessity of consistent management culture and leaders’ 

unambiguousness in the process of digitalization. To address rapidly development in 

the nature of the digital landscape, the Dajia Insurance Group has put effort to establish 

a modern digital cultural. The major issue in this area is what strategies need to be 

adopted to ensure proper communication and leadership as the organizational goals 

are being synchronized with those of digital transformation. The success of Dajia 

Insurance Group in line with the trend of digital transformation is highly dependent 

on the magnitude of achievement of strategic goals. It can be suggested that 

organizations should not underestimate the great opportunity of digital success in the 

highly competitive context considering the analysis of the issue and development of 

the corresponding individual strategies and solutions. 

Digital thinking has become a major factor of business decisions and 

organizational changes hence the transformation strategy of Dajia Insurance Group 

Limited Liability Company can be attributed to the company’s strategic response to 

some of the challenges and opportunities offered by this facet of the modern world. 

The activities which have been initiated by the organization for digital transformation 

has been getting valuable information from this analysis of the insurance market. The 

major challenges of integrating digital pensions involve legacy systems and 

institutional skepticism, as noted by Dajia Insurance Group. The Director General of 

Dajia Insurance Group has begun overcoming internal challenges, and is spearheading 

culture change to lay the foundations for superior digitization. Promoting talents’ 

personnel training and the implementation of specific trends in the global market, such 

as AI and block-chain, will help the company to improve its performance and feel 

comfortable in the new conditions. Business-sustenance and technological change 

require proper stewardship and organizational communication to ensure that 

organizational goals and schemes are achieving digital transformation goals and plans. 

Hence, Dajia Insurance Group prioritizes customer-oriented measures on digital 

platforms to implement value-added services for success. The company wants to also 

be a customer-focused organization, in that it will offer tailor-made solutions 

according to the customer’s specifications and, to achieve this goal, the company will 

leverage the power of data analysis and artificial intelligence. That explains why 
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success in digital transformation for Dajia Insurance Group can be seen through the 

realization of a coherent digital experience with the reputation of efficiency as a 

promising insurance market develops. 

7. Implications 

Thus, the Chinese insurance company Dajia Insurance Group’s experience on the 

transformation of a limited liability company provides applicable recommendations 

for insurance industry companies experiencing the process of digital transformation. 

First, review the technological context and outline key opportunities and threats 

connected to increasingly digitalized work. Breaking down silos and institutionalizing 

effective digital platforms and adopting information technology are important 

components of DT. To win the digital space and inculcate sustainable personality, a 

success plan must consider the incorporation of AI and block-chain among other 

innovations to boost customer experience and prompt operations. Leadership and 

communication are also vital in change processes within digital management to 

encourage people to stay committed and champion change of ideas. Businesses should 

be strategic in their planning and be more customer-oriented in moving toward the 

new strategic acquisition culture in order to succeed in the new digital environment. 

Having analyzed the state of technologies, the importance of environmental 

assessment theories is to gain valuable insights into new development trends and 

competitive forces related to digital facilities. Developing digital success strategies 

means to integrate information, originated in known successful technologies’ models 

of innovation. An organizational strategy can use concepts from these models, and 

informs organizations about innovative technologies and business process issues. 

Leadership principles relate to digital concepts supporting change initiation enabling 

corporate endeavors prioritized transformational leadership principles. Conveniently, 

integrating of these frameworks offers organizations the way how to manage the 

challenges and benefits of digital transformation process in digital ecosystem. 

8. Limitations and future directions 

Weaknesses of the study include potential biases in assessing insurance status 

and data identification. Despite many studies, human biases and biases can limit 

results. Furthermore, time and resource constraints may limit the scope of the study, 

causing it to overlook aspects of the digital transformation process or industry 

environment that could have a significant impact on Dajia’s insurance business 

another issue is that the results of the study are filtered from Dajia back insurance 

team. While insights gained during a transition period are useful, they may not be 

directly relevant to various changing contexts or other insurance organizations facing 

challenges Furthermore, due to the dynamic nature of the digital ecosystem, learning 

methods and solutions can become obsolete due to technological advances and market 

changes. Therefore, caution should be exercised in generalizing the findings of this 

study to other organizations or industries without considering their specific context 

and context. 

Future research could examine the long-term impact of digital transformation 

initiatives undertaken by Dajia Insurance Group’s limited liability company. 
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Longitudinal research can examine a company’s digital success, market dynamics, and 

competitiveness over time. Examining the impact of emerging technologies such as 

AI, block-chain, and data analytics could provide Dajia Insurance Group and other 

companies with opportunities and challenges in the future of insurance. Future 

directions may examine how regulatory changes and industry developments affect 

Dajia Insurance Group’s digital transformation journey. Understanding the impact of 

external influences on a company’s objectives and operations is increasingly important 

as the regulatory environment and technology improve. Analysis of the regulatory 

environment, industry trends and new trends can help Dajia Insurance Group identify 

future challenges and opportunities, helping the organization to adapt and be proactive 

in its digital transformation project. 
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