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 Abstract: In recent years, China’s non-profit organizations have developed rapidly and their social influence has been expanding. With the 

rapid development of non-profit organizations in China, there have been problems such as single source of funds, shortage of talents and im-

perfect operation system. In view of the problems encountered in the development of non-profit organizations, it is suggested that non-profit 

organizations should enrich financing channels and standardize fund management in terms of funds. In terms of human resources, we should 

pay attention to cultivating employees’ leadership and management ability, improving volunteer recruitment and management mechanism; in 

terms of organization-al operations, it is recommended to develop clear strategic planning, strengthen internal communication and collabora-

tion; in terms of social influence, enhance public awareness and strengthen cooperation and contact with the outside world. The optimization 

measures will help non-profit organizations to achieve their mission and develop better.
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Introduction
Against the backdrop of rapid economic development and inadequate government services, nonprofit organizations have emerged rap-

idly and played a significant role, growing into an important component of social governance [1]. Nonprofit organizations, driven by the goal 

of promoting social welfare, provide resources and services to society in areas where the government fails, such as education, healthcare, and 

elderly care, contributing to social construction and sustainable development.

However, compared to developed countries, the nonprofit sector in China is still immature, facing issues such as limited funding 

sources, talent shortage, and governance structure confusion. In recent years, negative news related to nonprofit organizations has emerged 

frequently, drawing attention from various sectors of society. How to better fulfill their mission and promote sustainable development [2] has 

become a key concern in nonprofit organization management.

1. Problems faced by non-profit organizations in their development

1.1 Financial resource issues

Non-profit organizations have a single and low utilization rate of financial resources. On one hand, they heavily rely on government 

subsidies and social donations to obtain funds. However, with limited government subsidies and policy benefits, relying solely on donations 

from businesses or individuals restricts the development of non-profit organizations. Once the sources decrease or are interrupted, it will have 

a negative impact on the financial stability of the organization. Additionally, some non-profit organizations are not actively seeking donors 

and passively rely on fundraising. For newly established or small-scale organizations, it is often difficult to attract donations due to lack of 

reputation and influence. Lastly, some non-profit organizations fail to fully utilize the funds raised and instead keep them idle in banks.

1.2 Human Resources Issues

Firstly, non-profit organizations lack professional talents. In these organizations, there is often a shortage of professionals who can han-

dle multiple tasks, which hampers operational efficiency and limits the growth of the organization and the progress of projects. Additionally, 

there is a lack of talent incentive mechanisms. There is a misconception that staff in non-profit organizations should provide their services for 

free or at a low salary. However, this viewpoint does not align with the theory of needs. Staff members need to meet their physiological needs 

in order to better contribute their value. Furthermore, most employees in non-profit organizations lack professional training, which hinders 
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their work efficiency and effectiveness in achieving desired goals [3].

1.3 Organizational Operational Issues

Non-profit organizations often lack market research, long-term strategic planning, and development goals, resulting in inconsistent 

decision-making and inefficient resource allocation. For example, museums and cultural institutions tend to maintain their original state after 

establishment, rarely engaging with their customers or understanding their changing needs. The long-standing display models reduce their at-

tractiveness to consumers, making it difficult for them to effectively respond to external environmental changes and adversely affecting their 

long-term development.

2. Optimization measures for the sustainable development of non-profit organizations

2.1 Solutions for Financial Issues in Nonprofit Organizations

Nonprofit organizations should diversify their financing methods, expand their sources of funding, and achieve self-sustainability. They 

can raise funds through project fees, donations, direct financing and investments, as well as collaborations with funds and trusts to preserve 

and increase their capital. When seeking financing from the public, nonprofit organizations should enhance the standardization and transpar-

ency of their project operations and finances [6]. They should also organize gratitude events for donors, establish continuous communication, 

and build long-term relationships in order to meet the needs and preferences of different donors. By making donors feel valued and important, 

nonprofit organizations can increase their involvement and support from both current and potential donors.

2.2 Solving Human Resources Issues

Firstly, non-profit organizations and government departments should collaborate to establish talent development mechanisms. This 

can be achieved by setting up specialized programs and formulating training plans to cultivate talents with relevant academic backgrounds, 

professional knowledge, and skills. Secondly, it is important to establish a standardized mechanism for volunteer recruitment and manage-

ment. Recognizing and rewarding outstanding or high-performing talents with material or honorary incentives can attract and retain excellent 

volunteers, thereby enhancing the organization’s execution and influence. Providing training and development opportunities can also improve 

the capabilities and career development prospects of employees. Lastly, establishing mechanisms for employee participation and communi-

cation is crucial. Fully listening to employees’ opinions and suggestions can foster a positive work environment and enhance organizational 

effectiveness.

2.3 Addressing Organizational Operational Issues

Non-profit organizations should formulate long-term strategic plans based on market research. These plans should clearly define the 

organization’s vision, mission, and goals to guide decision-making and resource allocation. This ensures that the organization maintains di-

rection and coherence during its development process.

3. Conclusion
Non-profit organizations face common challenges in their development process. Firstly, funding is a universally existing challenge. 

Many non-profit organizations rely on limited sources of funding, leading to operational difficulties and constrained development. Secondly, 

a lack of effective leadership and management skills among the management team, as well as the inadequacy of volunteer recruitment and 

management mechanisms, pose difficulties in the organization’s operations and project implementation. Additionally, internal communication 

and collaboration challenges, as well as unclear strategic planning, affect the organization’s operations and development. Lastly, the social 

impact of non-profit organizations is sometimes limited, with a lack of public awareness and cooperation and support.

In response to these issues, this paper proposes several optimization measures. In terms of funding, nonprofit organizations should 

diversify their fundraising channels, explore more funding sources, and establish standardized financial management practices. In terms of 

human resources, organizations should focus on cultivating leadership and management abilities among their staff, and establish a robust 
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mechanism for volunteer recruitment and management. In terms of organizational operations, clear strategic planning should be established, 

internal communication and collaboration should be strengthened to enhance organizational efficiency and effectiveness. To address the issue 

of social impact, nonprofit organizations should enhance public awareness and establish cooperative and supportive relationships with rele-

vant stakeholders.
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